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' B AF Mew York B a division of AF Supply Com,

o Esnikdym, MY
Liscathon: Mew York, §.Y
Branch Management: Berret Fiednian,
drecior; Michas! fones, general sales meErager;
Wirpinia Kalser, sales manager/distribufion
division: Mark Feicher, sales manager/anchied
&, dasign division
Employees: 30,
Houirs Of Diperatbon: Monday - Friday, 8:30
am. - 530 pm
Envendory: More (han 400,000 ilems 0 a
150,000-5q.-L. distribition center in

44 Sverir Homse Towes, Mar
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AF Supply’s upscale bath-and-kitchen
showroom in Manhattan now has a
new name — AF New York —and a
~___completely renovated interior.

— —

Mairison, M1

Prodisct: [ieury phombing flaures, fuos,
amessories and hanbwam

Vigneties: Fve, modelied on the typical New
ork S+ by T8 batheoom dimensions
Service: Corsulitions on produd aesihetics and
fmcilanality will regand i bodeed and projec
siale; marketing consultations io whokesale
diens; and indialives such 25 The Designe
Sipgrature Program, which provides peodu
austamization

Web sibes: wvwafmewyori.com i
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we wanted to Creal

— Bennett Friedman, director

Foor aligpdys haer @ cernmn. emarchy ol e by obgesd sl

amesae fold me that Brookln, 5.5 -hesead whisesaler AF Supply
WS FCTIOvalLng ibs Manlnan shevssoiis, When [ visived the FO RN
sy - 1. facilay on the Gl Door of o bualding in the Flateran Dastrict
an area knowin for being 2l the vanguard ol arf and design, |
discovered thal “retmvention” womld be a more apropes description

Chver the cowrse of two vears, the strctune of the space has heen
entirely recreated. Architect WL Chang virtually 1ook up residenie
in ihe -.lli.'l'th sy amid et abs=niat I'|:'1‘||;-.||1|'||.'|l_l EVETY e anl r|1|'\._||;||_|,'.
If he couldn't fird a chair, a table, a file cabinet, desk or 2 light Axure
'I'|I‘||-|':-tt‘|."ll'l‘|l.'-l|!l'll1-|~ull' “The shenw roie 154 Risson al r||.|1|:.'!|1|ng.\:
archivecrural principhes, structure, discipline, a sende of Asian
cultire, and the Mew York City merchant way of lfe” says Benpett
Frivitman, dhrecees arul oo-foainder il Lthe renamed AF Mew York. He
b= whsir a principal in tlse parent company AF Supply Corpe, and one
il fumir raicdsoiie of ity founder, all of whom are nvolved in ihe
cEmpany. T We set oul o accomplish something completely
dilierent, he says

The space now draws inspiration from urban ['-IJ|'|r||||_g
including an area Chang calls “the capitol,” o
commercial district, a lthraryiarchive space, a
fountain, an art gallery and a "Velloww Hrick

18 AF New Vol e ey welling sivmgm onel shyle, e Senmedt Priciesr

crsite 3 semse ol community,” Chang says, "Evervane has a e
Laisined |.';'.'\I|.'.'I shonelid alwavy ||I|.|-||=\.|_'.|||_' [{TRITSA Y]} A

Shelving, with translescemt backing creates o bradpe between the
upper and lower workstations, Lights suspended from abose are
equipped with cable and pulleys as iF they coiald be raised or bwvered,

“We wanted o create an atmosp here of halance and harmony,”
Friediman says. Thes extends beyond the envirnnment to include
the way hes staffers do bausiness, he adds

“There has been n.-lr.:imn;,r.," he mores. "We all try o senivent
ourselves,” A consuliani has ['l"ll'-'l..ll.'l!l ||'\-|;.|F: |h'|ir||1lil; Eis I_'|'||;II|.I:|'{E_-\.
They are being trained in organization, recond-keeping. dress and
personal grooming, amd hivw o keep their desks. “Each of my
people represents the company,” Fricdman says.

Part of the transformation of the showroom has ool ved
declutiering the space. To that end. small parts are kept in bins and
draveers inside a chosel, Hke 4 landware siore. Accessaries, shower hases
und hardware are displaved in 1all. hio-sded modules that can be

cantinued on page 49

Why A Renovation?

Fiad ™ af aluminum panets that directs clienrs
thiroisgh the showroes,

Mot ame two baslc sections w the Bseliey
One section Features product in shiowroom
displans and o lne of siles stations designed
with eval desks and curved benches for the
salespeaple swho will assist visiting clients, The
other section s where the company’s master
dutrihation business with other wholesalers is
conducted. 18 consists of two ters of apen
cuihicles facing windows and a InnF workiahle
bearing mas2er catalogs perched atog sddiniomal
file cabinets

“We wanted to make everyone happy and

N started in Dclober 2007, several infercomnection between al levels of our
wieeks after 811, says Bennett Fried- business,” Friedman says, infegrating
man. “People were contemplating their sales and marketing was part of the re-
lives andd their businesses and how o arlentation.
deal with the present and the fubure)” he Moreover, AF Mew York aspired bo be
says. °| realized thal the business would  more dynamic in iis relations with Iis
imdergn 2 significant change — the gen-  clients, creating a perceived value by pro-
eral economic rondiikens, acivities and Mﬂihﬁnﬂ“ﬂﬂ:wﬁ
cribesia for doing business would be - services, he says,

Tenent irom Hiow on” “We haped 10 make oursehes singu-
The renovistion of ife AF New York ety more Imperiand in & markel that
showroom reflects the growing sophist-  was changing by the momend,” Friedman

cation of the bsiness and “3 sense of 5y

supplybtcom, March 2004 45



The Man Behind
The Showroom

Aennell Friedman, drecior and co-foundes
ol AF New Yark, has maore than 30 years
of industry experdence, He i5 1he produdd

of both undergraduate and graduals
pduational experienoet. He now 1ves I

Mew York City and continues (o pursue

wilh passion 1he Insp ralions benimd has
SUHCEs5RS. modern art, the Geiorative
dri§ ano aroniteccume




— Bennett Friedman, director
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ntinued rom page 45

prlled owt from & arge L-shaped circular space Fricdman calls the

archre '\.'!l... A ok serics of A00Css0

umid, which can be pushed back inve

llastrated sign with mbormation abosul 1= &

“Everything is reacly o be mwoved and
changed. with locators and bar codes =0
salespenple can kesp track at what we have
Friedman

in front and hack”

Waorksiations are p

RATH.
asitioned near the
modules, where customers can consult
with the salespeople or small training
sessioms can be conducted

Anather area of the shivwraom was
inspired by Chang's visal o Bome, where
he saw the fountaing ontsice of 54, Peter's

“We're transforming some merchandise
to installation art.” Chang savs, At the cen
1Ef -\.I:. ::'||; |1|-c.|-|||", is 'l |'\l||'|'||‘|||l'.|_! '|-|.:'I'.r||'l\.||||
tuhy, surrounded by a semi-circular wall
that hislds 90 working showerheads. An
additional 15 showerhesads are mounied
to the celing. A handbeld transmdtier con-
trols thee ronves o shuovwerhiesds. Visitors can
iosch and feel the water. The display was
._I-_-ﬂ!!-'.-:'-.! g0 that all of the products are
chamgeable

':‘i-|||'|||l_'| shiould ever be static”
Friedman says. “Everything should be
fresh, new and cucrent,

An on-slaff merchandiser i a.-.'-l-,:l:fd Ly
contimgous remerchandising of the
showroom.

“Orr clients should never experence

B CATN B O sneained inside each
I 1 P

thie wall Each module bears an

il tmi L]

A faure B faue

the showroam twice the sams

History

AF Supiply b5 now operated by the third genar-
ation of e Friedman Samily, The company wes
founded by Alex Friediman in 1922, His sons, 5ol
and joe Friedmar, joined the business. Today, al
ape 85, Sol Friedman s still in dafly cortac with
his sons, Waen, Hovard and Bermett Frie
man, joe Friedman's son, Jack Friedman, & te
Iourth member ol Se thid generation of Fied-
mans managing the AF Supply Corp.

The compary consists of seven branches that
sl commercial plumbing fixiures, heating
equipment and pipe, vahves and itfings: or ad
25 sales and showrom faciities. Fourded In
1987, the AF New 'ork branch furdions & &
sales, marketing and showroom faciity that
spedializes in upscale bath producs.

" i5 & rare pivilege and opportunity o be ina
family business.” Benet! Friedman says. T wes
very fortunae; it worked oot well for me. Our fz-
fher rstified & work e in s, i st
s thil our purpose is 0 solve assiomeDs' prab-
lerees. 1t jzoes heyund working lsbe of making
special delfveries i a job sie. B imwives having 2
sense of efucs, integry, loyalty, and commitment
‘e cusiomers, e staff and the budiness”

4 Fruad i F DO K!8 oo Tha e o ol SCLOER) g

imspire them, Ve are on the leading ¢

T, | '||'\:illl.." LSt

= way,  Friedman savs, 7We wanl Lo

_II||II.|||l-\.-..

Char 14 Lses WARET a5 4 MCureu -E'I'I STTE thire ||_|'| b the shawrossm
“AF Mew Yoark is decoratove plumbing. Water is essential to it business
and essential to life. We play with water dernents here,

he savs.

AF New Yor is & highly distingt ocation of the

beyord he fundional, he explains.

AL AF New York, we ame selling Hrlﬂ
style” Friedman says.

“The showenom wes the first in the country 1o
shows only white fdures, Friedman nowes. “We
witnted 1o convey the value of design and style
tha les within the shape and form of the
produat’ he says.

This faciity also ais 25 a master distribuor,
sedling ugrscabe plumbing products 1o other
whnlesalers. “We el we have 10 Pelp our whole-

* sater customes find good solutions ke et

heSs piartier, providing assistance ¥ our
usI0mens 10 help thelr businesses grow, 'We an:
sellers and markeiers of usiness sohons”
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Merchandising

AF Miewy Work's renimaled Marfallian show-
poc P i e in wich arkists will be Invited
oy displiny thaedr weork in acmuttimedia emdone
ment. This row of {lat-soreen monfors fed by
CAVD players and computers is desiprated a5
the gafery area

In addiion, the shiweniam has been ised Iy
peHEnErs Vendors a5 a 5lie o host manket ey
=5 & privducd inrndhictions. Las! Doinber, AF
Pirey ok nstoed] et LS. presmier of Dusindt's
s st of bath fcunes and furniure by
e hil-renmamed designes Philippe Stanck. in Mo
vember, Hansgrohe partidpated n a lmmch of s
Axor Citterio produat e and Westyle offering,

Tesse are mot rin-oi-the-mill events. For ex-
ample, the Slark premier indiaded 3 soeening
ol T documeriarny Tesigrers on Design” by

i-: . ﬁ SRR Mause Tawes, Mz

‘Waorksrarioms nea
ENE aldiplary
wabdiidei b Ike
J'III;III'ﬁ. uifalal
ium By weed for
prreuiladiong wifh
higntn ir smpil

IFAAMIAE HERFHIAL

Nimimaker and artis Veelte Chaparrn, Gaphi
imvitations weee desipned mehouse bedring pho-
ingraphs of a Starck inilet from the ooliedtion in
varios Mew York settings, such as the omss-
walk of an imersecin i frond of the Flatinon
Huilding, 3 subweay stalion, and resd io a park
hench. The Creative Department developed J
comprehensive markeling idenily: [OVI23LAY
with only e number 2 mionsd, 50 [ would e
LOW2LAV

An installation artist, Russel] Moy, wes oo
mssoned o paint the @mpaien kego onto e
By ol 2 nearty nude moded In2n lumiratsd
it o lights and rice lor e evenl. “Everything
s cone with 2 lasiehul and antsic sensibling
says Bannell Friedman, “We are sinefching fhe
ks o Wil e kenidney o5 an indusiry”




A& herpe-denerrd abeencd prumaliicest drvider weith e of
Eabirkes serveym i dmackalep o thie mecepnie el

“When we decided to transform ourselves, we wanted to go
someplace where our competitors would find it hard to follow.”

— Bennett Friedman, director

The water theme i intmaduced upon entry 1o the showroom,
where a three-lavered abstract translucent divider with timages of
hubhles serves 24 a hackdrop for the reception area

Im the conderence risont, ol wall Teatieres i |'Il.l||.1.|-:'|.| Image
ripples of waler accompanied by a subtle drippang sound, imtended
1o produce a calming effect, Embedibed 1 the conference roem wall
are several gliss cubes, each containing a live beta fish, The wall also
contains shadow box displays of individual products. Other arcas
of the showioom have stainless steel soreens
with translacent glass, sometimes illuminated
by artilicial lght from behind. The ligh
fixtires also serwe as an objecis

The lhoor displays have 2 certain hisrarchy,
Chang notes. They are mobile displays desipned |3
foor easy re-merchancisang. 1

“We may have three 1o four thmes & moch
product in the wings,” Friedman says. 1T ‘
MO wanis 10 see something, we can have 1l
Broughy it the shavamoam the reext day. We can
re-merchaisdse for an event or a presemtation
for adient”

Ag he end of cach aisds is a vignette, The
vignettes are on raised ghass floars to-set them
apart from the other product displiys. Divied
leaves, mose petals, rive, slones of ping peng
balls can be imserted uader the tdan flcirs mo
lel imerest or change the look

"W ane using architecture 1o pramole AF
New York,” Chang says, “It's like a billboard” 5

Everyihing in the shonwroom had the same
amount of theught and energy put inbe its
design whether it was signage, product,
concept, technology o display. The
renovations even extended o the heating and

Ririnatt Eraadrmmin wdoomes winmors o the are ke ar “fe foanisin, ° sinch frifune o whibpol i
rrennd by o v ciresaar wall thay okl 20 working showerkende

uu.ul‘iﬂ!; westem and computer technodgy, Chang also dﬂ'f]uptd
a proggram fior housekeeping and maintenance,

“This 1= a msticulousty crafied creanon,” Friedman says "When
wi decichied o e fore asueselves, we wamied 1o go someplace where
pur coompetitiars world G 14 Bard s follow, [ has been s fan-yeas
proect. We will continue reimveniing amd readyusting. We want 1o be
a dhvnamic {foroe and a lesder i the marﬁ.:l:p].un'lhr ENperene af
coming 1o AF Mew York should enbance our cliens™

Recruiting Strateg

% MH&'H"‘ T '
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